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MINUTES OF A MEETING OF THE SIDLESHAM COMMUNITY ASSOCIATION HELD AT  

 SHEEPWASH, HAM LANE, THURSDAY 17th OCTOBER 2019 at 7.30pm 

 

Present: Trustees: David Blackford (DB), Richard Hall (RH), Norman Robson (NR), Alison Merrett (AM), 

and Hannah Baggot (HB).  Also, present Corina Hall (CH).  

 

1. Welcomes: DB welcomed all present and thanked Ali for hosting the meeting. 
 

2. Apologies Amanda Weller and Martin Mellodey  

  

3. Minutes of Meeting held on 5th September were approved by NR Seconded by RH 

 

4. Matters arising. No matters arising not covered by the agenda.  

 

5. Minutes of AGM Thursday 12th September approved by NR Seconded by RH.  DB said that he was 

willing to stand again as Chairman for the coming year, RH was prepared to continue as Secretary and NR 

said he would temporarily take on the responsibilities as Treasurer.  All unanimously agreed this. 

 

6. Chairman’s Report: DB personally thanked all those who had helped in the Trafalgar Evening and said 

it was a very successful social event.  Diana Pound has suggested to him a tea party on a Sunday 

afternoon mainly for the children who participated in the Julius Caesar Event, showing the photos taken by 

Richard Clark-Adams. DB did not think that this was a suitable SCA event but was very happy for Diana to 

go ahead and organise this herself. The trustees unanimously agreed.  Diana also suggested at supper 

evening in the church hall with ladies singing various drama pieces and poetry readings. 

 

7. Secretary’s Report: RH had received details from VAAC offering training for Trustees.  Amanda Weller 

had shown interest in this and he would discuss this with her and ask if she wanted to attend.  No other 

Trustees were interested in attending.    

 

8. Treasurer’s Report: NR had prepared an Income and Expenditure Account in respect of the Trafalgar 

Evening showing a net income of £898.86, which brings the bank balance up to £9,337. He was liaising 

with HSBC to open a bank account with the necessary signatories. David Campbell-James is still a 

signatory at present and is holding the SCA cheque book and paying out any cheques required until the 

new account is finalised.  

  

9. Trafalgar Evening – 12 October   

Paul Devonshire has kindly agreed to write an article on the event for the Spread and the Parish Magazine. 

RH took photos which he passed to him, and will forward a copy of the this and the article to AM for the 

SCA website. The feedback from those attending was very good and NR said we ought to be organising 

similar events of this standard four times a year. 

 

10, Christmas Carols at the Anchor 12 December  

RH to confirm the booking with the Anchor and liaise with Lizzie Baily regarding a poster and publicity with 

the local newsletters and Nextdoor Sidlesham (5.45 for 6.0 start). This event will be organised by HB and 

AM who will liaise with the primary school, choir, and James on the guitar.  It is anticipated that some 40 

children might attend.    Another event specifically for the elderly might be held on the 16th December.  

Accordion to be played on both occasions.  HB made mince pies last year and volunteered to make more 

this year.  RH to find out from Selsey Lions when their sleigh will be in the village so it doesn’t coincide with 

the SCA event.   A raffle was agreed with DB donating a bottle of champagne and NR donating a bottle of 

wine and chocolates.  NR and Louisa will organise the raffle. HB and AM to decorate the barn.  



 

11. Bingo Friday 15th November 

Posters in hand and Lizzie will put on Nextdoor Sidlesham and the newsletters.  Advertising in church hall, 

bus stops and church porch.   

 

12. Memorial Playing Field Update (NR) 

NR, Martin Mellodey and Riach Rider from the PC had a meeting with the Sidlesham Football Club last 

week and took photographs of the inside of the building.  They are out of the League now, and the PC has 

asked them to sign a new agreement up to January 2021 to enable them to continue with access on 

Tuesday evening, Saturday and Sunday.  They are also asked to meet with the PC twice a year.  

 

13.  Funding for Community Hall and Timescale (NR) 

The Chairman of the Parish Council, Martin Mellodey, and NR met with Sarah Owen of The Big Lottery 

Fund (BLF) on 16th October 2019 for the purpose of setting out our underlying business plan and obtaining 

an initial reaction as to the likelihood of a formal approach being acceptable.  In preparation for the meeting 

a written summary of our intentions and financial requirements were provided in a structured fashion, 

including several photographic images of not only the external/internal evidence of the existing building, but 

also the children’s playground and external exercise equipment.  

 

The meeting opened with Sarah Owen stating that once a proposal had been rejected by the BLF they 

would normally reject any subsequent approaches.  NR stated that he was unaware of any previous 

approaches and asked for details of when such an approach had been made (This is being researched by 

Sarah although she did not have the papers with her). 

 

During the course of our presentation it became clear that: 

It would be highly unlikely that the BLF would support more than £300k for any single capital project.  We 

had requested the maximum support on their website of £500k. 

We need to place emphasis on how our project would have a social impact on the community. 

We should consider an approach to Defra seeking a variation in the current covenant which precludes use 

of any part of the land for building purposes, as our contribution to the capital raising.  

We would need to demonstrate that we had considered all other options like the current church hall, church 

rooms and local pub.  

 

NR and DB to liaise regarding the financial side of the business plan. 

Martin Mellodey to approach Defra. 

NR to talk to Churchwardens regarding the lease on the church hall.  

NR to write to Sarah seeking detailed information on the alleged previous approach and the requirement 

within such approach.  In due course after taking into account the above NR will submit the SCA draft 

business plan to the Big Lottery.  

 

DB said that he had recently spoken to Louise Beaton and believed that the funding raised by the SCA 

could only be obtained from various charities and the Lottery if the PC had provided the SCA with a seven 

year lease. There was a discussion on this and NR said that it was possible that legal advice on this would 

need to be sought regarding the merging of funds for this project, but in the past legal advice had said that 

seven years was not possible because this would be a disbursement of their asset.   

Now that the PC have control of the grounds can the SCA ask for a lease so we can proceed with plans for 

a new hall and funding because only we can go for funding.  DB quoted the Charity Commission as saying 

that only a charitable body with a CIO can raise funds, engage an architect, obtain planning permission 

etc..   

 

DB said that when a hall is constructed the management team cannot be the PC it has to be the CIO or any 

user groups. NR said that in his business plans he had said that the management was an amalgam of the 

PC and the SCA who are a CIO.  DB wants to have a working project group between the SCA and the PC. 



 

NR to talk to Martin Mellodey regarding having the architect of Liss Village Hall to come and talk to the 

SCA.  We need to put the required specification discussed at our next meeting.  

 

DB said it was very important that Martin Mellodey attend SCA meetings as we have so many questions 

that the SCA wish to ask him.  

 

NR will come back to the SCA after he hears from the Big Lottery. 

 

14. Recruitment of additional Trustees 

Amanda Weller from Highleigh has joined the SCA following the AGM.  

 

15. Webmaster –AM has had a training session with Jane Scotland and has taken over the role as SCA 

webmaster.  RH to send her details of past events and future events. 

  

16. Marketing & Publicity - Suggested possible new fund raising events: 

Burns Evening – is there is Scottish Dancing Group in Chichester? 

Murder Mystery Evening (date suggested 25th January DB to make enquiries of local Drama Group, and 

CH to talk to ladies about a Scottish menu.)  Possible price £14.50 

Race Night 

Casino Evening. 

St. Valentine’s Evening 

Karaoke Evening 

Games/Sports Day in the summer 

Barn Dance 

 

17. AOB: Suggested visits to Boxgrove and Westhampton Halls.  HB and AM to set down possible times 

and dates they could manage and others will endeavour to work around this.  

 

DB said that we ought to make a risk assessment in case the project does not come to fruition. Where 

would the funds go?  Apparently monies raised for a Village Hall would need to be donated to another 

similar project.  DB asked if there was a list of unsuccessful projects who had money to donate! 

 

18. DONM: Thursday 28th November, at Bremere Close, at 7.30. 


