
SIDLESHAM COMMUNITY ASSOCIATION ANNUAL GENERAL MEETING 
HELD AT THE ANCHOR INN, SIDLESHAM 

ON THURSDAY 12TH SEPTEMBER 2019 AT 7.30PM 
 
1. Trustees Present: (Chairman) David Blackford, (Vice Chairman) Norman 
Robson, (Secretary) Richard Hall, (Treasurer) David Campbell-James, Jane 
Scotland, Alison Merrett & Hannah Baggot and 25 + village supporters. 
 
2. Apologies Received from Michael & Margaret Roope, Martin Mellodey, Paul & 
Wendy Devonshire, David and Fiona Guest and Gloria Jupp. 
  
The Chairman opened the meeting by welcoming those present.  The meeting was 
recorded for the purposes of accuracy. 
 
3. Minutes of the last AGM held on 10th September 2018 were approved by 
Trustees at their meeting 18th October 2018. 
 
4. Matters Arising: There were no matters arising not appearing on the agenda.   
 
5. Chairman’s Report:   
Having completed my first year as Chairman of SCA, my first very pleasant duty is to 
pay tribute publicly to Richard Hall, my predecessor, who officiated at the last AGM. 
He has done a first class job as Chairman for many years, and has acquired a 
valuable insight into the operation of a Charitable Incorporated Organisation. 
Richard’s encyclopaedic knowledge, assistance and guidance are very much 
appreciated. I was delighted when he agreed to stay on as Secretary. 

The main objectives of the SCA as a Charitable Incorporated Organisation trust are 
twofold.  

Firstly, it was formed to provide a platform whereby village residents could work 
together with the Parish Council in getting a Community Hall built upon the 
Recreation Ground. As a Charitable Incorporated Organisation (CIO) SCA has 
unique access to funds, which the PC are unable to obtain otherwise.  

Secondly, it is there to foster a community spirit within the village, mainly through 
organising social events and general fund-raising activities.  

I will deal firstly with the social events which have been put on by the SCA in the last 
year 

Christmas Carols at the Anchor. Shortly before Christmas, The Anchor very kindly 
open their doors to the village for a Community Christmas celebration. Diana Pound 
had worked with children from the school to produce a delightful dramatized version 
of “The Night before Christmas.” The Deputy Head played guitar as the children sang 



carols. The accordion provided accompaniment for many more carols. Courtesy of 
Selsey Lions, Father Christmas arrived on his sleigh. It was a very successful evening 
and the Anchor was bursting at its seams. 

Italian night. On 9th March we put on an Italian night in the Church Hall.  On the 
days before the event, we were turning several people away through lack of space. 
Clearly the village needs a larger hall!  We produced a 3 course meal of Melon with 
Parma ham, Spaghetti Bolognese, Lemon Torta. 66 people dined. Following the 
meal we were entertained with Italian folk songs and opera by very talented 
sopranos and tenor from Havant Light Opera. There was also an errant accordionist! 
Profit £662. 

Julius Caesar play 8th June. Following several weeks of rehearsal, Diana Pound put 
on a reduced version of JC. She had edited substantial parts od Shakespeare’s work 
to make it suitable for mixed age Community members. Sidlesham School allowed 
Diana to rehearse the children during the school day, and adults attended rehearsals 
in various locations. The final production took place in a “magic circle” of trees at the 
school. Bringing the play together so successfully was a great achievement. Following 
the play, there was a bbq with drinks on the school field. Space and time here do not 
permit thanks to individuals, but thanks to all and congratulations Diana. This was a 
very successful happy village event reaching out across all ages. Profit £503 

Bingo nights: For several months Richard and Corina Hall have been putting on 
Bingo sessions at the Anchor. These have been great social events and it has been 
wonderful seeing so many children joining in. These fun nights have brought in a 
steady flow of income, typically £40-£110. 

Forthcoming Trafalgar Celebration Dinner with HMS Pinafore 12th October. This 
will take place in the Church Hall. The menu is home made Steak and Mushroom 
Pie, followed by Sherry trifle. Doors will open at 7.00pm and it is helpful if villagers 
can make up tables of 8 or 10 persons. Members of Havant Light Opera will be 
performing a reduced version of HMS Pinafore. For those who haven’t experienced 
Gilbert and Sullivan, it is a hilarious nautical romp, (sometimes described as grown-
up panto) with some memorable and well-known songs. There will be Cash wines on 
sale. Tickets are available from Blackford’s, Hall’s, Merret’s, Robson’s at £17.50 pp 

Forthcoming Christmas Event – Once again SCA will be putting on Christmas 
Carols at the Anchor. The date is 12th December and we have taken on board some 
learning points from last year. We will once again be delighted to welcome 
youngsters from Sidlesham School with James Blake-Lobb and his guitar. 

Our fund-raising makes only a modest contribution towards the considerable funds 
needed for a new hall. But this is not the point. These events demonstrate to 
financial backers, potential partners, charities and villagers that we have a vibrant 
Community, that has an overwhelming need and desire for a modern, multi-purpose  



Community Hall, incorporating sports activities, which is a requirement of the original 
covenant. 

Turning now to the new Community Hall, I must report that progress has not been as 
fast as I would have liked. I had been hoping prior to this AGM, that the PC and SCA 
could have produced a revised Business Plan, indicating that a Community Hall 
would be a viable concern. That said, I am convinced that after 2 or 3 years of 
operating losses, a positive cash flow should be achievable.  

I am very much aware that for several years there have been artists’ impressions, 
cash flow projections, floor plans etc for a new hall. I am frequently being asked why 
it is taking so long to get a hall built – and I share your frustrations! 

For the benefit of newcomers, I must advise you that the SCA has only very limited 
powers in terms of driving the project forward.  

We can make suggestions, assist and raise some funds, but the driving force for a 
hall can only come from the PC, and there have historically been many obstacles. 

We as SCA have always been able and willing to work with the PC and put in hard 
work, research, suggestions etc regarding layout, area, design etc. We feel that our 
input reflects the wishes of the majority of our community, as well as complying with 
the terms of the original Covenant. It was clearly indicated in a questionnaire 
circulated a couple of years ago that SCA and the PC have a clear mandate from the 
village that we must provide a multi-function Community Hall (ie sports as well as 
general community use). 

There is however some news which brings the prospect of a Community Hall closer. 
I do not intend to pre-empt or intrude on anyone else’s report. However, it is now 
common knowledge that there have been ongoing discussions between the PC and 
SFC. Recently the PC have given the FC notice to quit. This effectively gives the PC 
control of the Village Recreation Ground.  

I should perhaps make it clear that SCA fully support the PC in recognising that 
football and other sports will be an essential feature of any new facility. 

I should like to close my report my offering my warmest thanks and gratitude to our 
hardworking committee. Like any organisation, people move on and this year we say 
goodbye to Jane Scotland. Her energy and initiative have been inspirational, and her 
IT skills and knowledge invaluable. Also leaving is David Campbell-James, who has 
done a wonderful conscientious job as Treasurer. 

 

I have already mentioned Richard.  



Norman Robson has provided great support to me in his role of Vice Chairman. His 
business experience in the financial world has been of enormous value. It is also 
very helpful that he sits on the PC Memorial Ground working group. 

I would like to thank profusely Ali Merrett and Hannah Baggott, who are able to 
represent the views of the younger village families. They also have demonstrated 
tremendous energy and enthusiasm when we have run events.  

Though not on the committee, my grateful thanks to Corina Hall for taking the 
minutes so painstakingly and then invariably producing them with 24 hours of a 
meeting!  

Lizzie Baily, was formerly a trustee and Secretary of SCA. A year ago she decided to 
stand down from these roles. However, over this last year she has provided 
wonderful support to the Association in terms of marketing and designing posters 
and tickets for our events. We are all most grateful. 

I should also like to thank Martin Mellodey from the PC for so often giving up his time 
to attend our meetings. I believe that the SCA enjoys a good relationship with the PC 
and we look forward to working with them, as the project proceeds. 

Thank you one and all. 

6. Secretary’s Report I have continued to circulate relevant newsletters to the 
Trustees and responded to relevant correspondence. 

  



7. Treasurer’s Report:   
 
 

ACCOUNTS FOR THE YEAR 
ENDING 30th APRIL 2019 

Income and Expenditure Account 
                                                                                 2019              2018 

Income                                                            

Big Lottery Donation                                                            -                  2653  

Donations                                                                            -                    100 

Fund raising                                                                      902                  600  

Bank interest                                                                        4                      4 

                                                                                   -----------           ----------- 

                                                                                    £    906            £ 3,357      

Expenditure 
Website and Printing                                                          44                    63   

Insurance                                                                            90                      - 

Consultancy                                                                      144                  144 

Sidlesham survey                                                                 -                2,654   

Donations                                                                             -                   100 

                                                                                   -----------           ----------- 

                                                                                       £ 278            £ 2,961 
 

Excess of Income over Expenditure         £ 628          £ 396 
 

Asset 
Bank Account                                                              £ 7,639            £ 7,011          

Accounts prepared by David Campbell-James Hon Treasurer, independently verified 
by Michael Fowler and accepted by the Trustees. 

David Campbell James reported that £662 had been raised from the Italian Evening 



and £240 in respect of the regular Bingo Sessions in the Anchor. Since the year end 
£503 was raised from the Julius Caesar Event. 

A vote to agree accounts was proposed by Jane Scotland and seconded by Dudley 
Pound. 

8. Memorial Playing Field Update (in Martin Mellodey’ s absence Norman Robson 
gave an update) 
Norman Robson (NR) explained history of the Memorial Playing Field for the benefit 
of new people in the village.  The ground is owned by the Parish Council for the 
benefit of the people in Sidlesham under a covenant.  The old dilapidated building on 
the site was erected by the Football Club and they had a Heads of Agreement under 
which they could use the playing field in lieu of cutting the grass.  This Heads of 
Agreement is not a legal contract and for the past four years the Parish Council have 
been endeavouring to negotiate a new contract.  The Football Club consider that 
they are legally entitled to use the memorial playing field exclusively twenty-four 
hours a day, every day of the year.  The Parish Council want the entire area to be 
available for use by all villagers, and to include other sports as well as football.  
 
Unfortunately, the Football Club officials have changed a number of times over the 
past four years and the Parish Council have been unable to negotiate an interim 
agreement to replace the cancelled Heads of agreement, which is now null and void. 
NR stated that two years ago, in preparation for a business plan, he had been asked 
to advise and participate in negotiations between the Parish Council and the Football 
Club. The Parish Council had sent an interim agreement (drawn up by the Parish 
Council’s Solicitors) to the Football Club for approval and signing before the end of 
August 2019.  NR reported that The Football Club have declined to sign this and 
have sent it to their solicitors with instructions that all negotiations are to be dealt 
with through them.  Therefore, the current situation is that the Football Club no 
longer have any legal right to use the Recreation Ground. 
 
9. Business Plan  
NR redrafted a business plan some 12 months ago after visiting 9 various village 
halls and taking their advice.  Liss have put up a really nice village hall which 
incorporates changing facilities, meeting rooms and a room for their scouts.  This 
had cost £750,000 and was in his opinion the size that our village would need. He 
stated that two essential questions needed addressing. 
 

1. What is the capital cost and how can it be finalised? 
2. What is the running cost year by year? 

 
In answer to the first question, this could be funded by a Public Works Loan through 
the Parish Council. This would be a long-term loan of approximately 25 years with 
minimal interest and form part of the Parish Council precept.  Certain grants can be 



obtained only through the Sidlesham Community Association as a registered charity. 
NR went on to state that the SCA and the Parish Council need to work together to 
achieve a new hall. To do this a business plan needed to be produced. 
 
The business plan needs to show the cost of running the hall year on year. 
NR stated that, for a hall similar to Liss, the Operating Costs would be in the region 
of £35,000 per annum.  £7-8,000 could be easily generated, but nothing more could 
be budgeted, until such a time as the PC had unfettered access to the Recreation 
Ground.   
 
Questions from the floor. 
Daphne Bowling asked what the PC were doing. If it is their ground why could the 
PC not prevent access to the FC?  Norman Robson replied that the PC have 
engaged solicitors. The FC now have no legal right to be there. 
 
Diana Pound said that we, as residents, have a right to use the recreation ground 
when we like. She did not think that the Football Club was comprised many, if any, 
Sidlesham residents.   
 
Councillor Riach Ryder said the PC are now being fairly bullish and he is pretty 
confident that this matter will now be resolved. The Recreation Ground is a parish 
facility and needs to be used by the parish, as was originally intended.  
 
Mike Allistone raised the question that, if a party has been on land for a period of 
time do they have a right to stay?   Councillor Ryder reiterated that, following legal 
advice, the Football Club do not have any such right!  Mike Allistone asked NR if he 
felt confident that he could produce a business plan which would confirm year on 
year viability, bearing in mind operating costs.  NR replied that, until the PC have 
unrestricted access to the  Memorial Ground it is difficult to predict. However, he 
stated that Chichester University have shown interest in the project and their under 
graduates are also working on a business plan. Although £7,000 is a long way from 
£35,000, football clubs in the area pay around £50 a match to use grounds.  Football 
Clubs have to pay linesmen and referees as much as £150 per week.  The 
Recreation Grounds could also be let to a ladies football club, who wish to play on 
Sundays.  Three years ago there were five teams using the grounds at different 
times and they generated income which they paid to the Football Club, not to the 
Parish Council. Throughout the summer months (no football), NR agreed that 
substantial income could be generated from weddings and other private social 
lettings, and these would assist significantly in reducing the shortfall between income 
and expenditure.  
NR stated that, until the land and the buildings are irrevocably available to PC, he 
could not complete his business plan.   
 
10. Election of Trustees for 2019-20 



David Campbell-James and Jane Scotland have both resigned from the SCA. David 
Blackford again thanked them for their work.  David C-J has been Treasurer for 
some considerable time and Jane has been responsible for the Village 
Questionnaire and updating the SCA website as well general publicity.  
 
Existing Trustees wishing to stand again are: 
David Blackford 
Norman Robson 
Richard Hall 
Alison Merrett 
Hannah Baggot 
 
DB reported that SCA have received an application for a new Trustee, Amanda 
Weller. She lives in Highleigh and has been interviewed by Chair and Vice Chair. 
Amanda was proposed by Diana Pound and seconded by Corina Hall and 
unanimously voted as a new Trustee at the meeting. DB welcomed her as Trustee. 
 
The Chair remined the meeting that additional Trustees can be co-opted at any time.  
If anyone has particular skills, interests or simply a desire  to help the community, he 
requested  that they contact him or other Trustees.  
 
11. Any Other Business.  Being no further business, the meeting closed at 9.00pm. 


