
 

MINUTES OF A MEETING OF THE SIDLESHAM COMMUNITY ASSOCIATION HELD AT 

SHEEPWASH, HAM LANE, WEDNESDAY, 28TH NOVEMBER 2018 at 7.30pm 

 

Present: Trustees: David Blackford (DB), Richard Hall (RH), Norman Robson (NR), David Campbell-James 

(DC-J), Hannah Baggot (HB), and Alison Merrett (AM). Also present Martin Mellodey (MM) and Corina Hall 

(CH).  

 

1. Welcomes: DB thanked AM for hosting the meeting and welcomed all present. 

 
2. Apologies Jane Scotland. 

   

3. Minutes of Meeting held on 18th October 2018 were approved.  Proposed NR, seconded AM. 

 

4. Matters arising. None 

 

5. Webmaster: Nothing to report at this time. 

 

6. Chairman’s Report: DB had circulated a ‘Village Hall Discussion Document’ to Trustees to be 

discussed under item 9.  He confirmed that RH had agreed to act as SCA Secretary. 

  

7. Secretary’s Report: RH reported that correspondence received from VAAC and AIRs had been 

circulated to Trustees. 

 

8. Treasurer’s Report: DC-J confirmed that the accounts stood at £6,968.  

 

9. Village Hall Document: MM said that because DB had not attended PC meetings he did not realise that 

much of the contents of his document had been previously discussed.  DB agreed that in future he would 

like to attend PC meetings.  

DB asked if the PC and the SCA should re-assess plans following the results of the questionnaire. DB 

considered that neither of the plans previous submitted were suitable in his opinion and he considered a 

new building should be from scratch. MM said that the sports complex and the social complex fit the current 

configuration.  The PC had spent money to confirm that the current foundations could be used.  Not to use 

the current foundations would cost between £50,000 and £100,000; and one would possibly have drainage 

problems.  On the current footprint, you could put up a building, which would satisfy the sports and social 

side. NR said that in comparing other halls the plans for Sidlesham did not reflect the best aspect.  To 

appeal to social users, looking out on a nice grass field was preferable to a hedge. The main hall is at the 

back of the building with a poor outlook.  DB said we should not go for the cheapest option and need to 

respect the outcome of the village questionnaire. RH said he thought the whole lot should be knocked down 

and just use the foundations.  The foundations offered a very big footprint and much could be done. DB felt 

we should have no pre-conceived ideas about footprint or location and that we need an architect to review 

our current needs from scratch. MM said that the PC couldn’t change the use detailed in the covenant, 

which means we cannot entertain a commercial enterprise.  We could however receive lettings income 

against costs, but we have to be careful.  MM said that the PC had no fixed ideas on the materials to be 

used.  There was discussion on the new Reception building off Warner Lane on the Bunn Leisure Site in 

Selsey, which many had liked. (A similar construction to the new Free School), and very quick to build (28 

weeks was suggested). 

 

DB asked the PC’s views on spending more on a new hall; thinking of beneficiaries within the village 

supporting a good quality facility building.  MM said that we have not got to this stage at the moment.     

What we had was an artist’s impression of what we could have.  DB questioned whether we should get an 

architect to draw up a design, which looks attractive and incorporates the facilities we are looking for.  We 



have £6,000+ in the bank.  DC-J said that SCA have already spent £2,500 on an architects design and a 

further £450 for an amendment.   

It was agreed that we should not spend more money on plans until we know what the FC situation is.  We 

will probably have a football club, whether it is the Sidlesham FC or another. It was agreed the plan for the 

kitchen needs to be extended and the hall should incorporate lots of storage space.  MM said we first need 

to re-negotiate a Heads of Agreement.  We then need a Parish Meeting, at which the SCA could present 

their proposals of what they want to see, bearing in mind what the parishioners said in the questionnaire.  

MM reiterated that the PC own the land and manage it on behalf of the community.  The FC own the 

building only and at present cut the grass in lieu of rent.  It was agreed that a revised plan should be 

prepared by the SCA for a PC Parish Meeting.  Such a plan should be an artist’s impression rather than a 

detailed plan.  NR has a good friend who he is seeing on Friday and will ask for a proposed estimate of 

cost, either using the existing footprint or perhaps something smaller, all within the guidelines of the 

Covenant.  MM said that with Selsey growing there is certainly a need for additional facilities in the area.  

 

10. Memorial Playing Field:  MM confirmed that the policy of the PC is to try to get the Football Club to 

cooperate and participate in this project, and at this time the PC do not want to remove them, a process, 

which could be costly.  They do pay us a certain amount of money (grass cutting in lieu of rent), but this is 

not what the PC want.  DB and HB expressed views that this comment reflected a change of view since the 

previous SCA meeting and asked if anything had changed since the last meeting.  MM said we were very 

much in the same position as the last meeting. MM said that the FC do not want to change the existing 

arrangements under the Heads of Agreement; the PC want to try persuasion first and coercion second.  

The FC have responded to the PC on the question of Health and Safety, and we are awaiting sight of the 

documents regarding electricity and asbestos testing etc., The PC had again requested another meeting 

and intend to do an Asset Management Check, and may have to get the Fire Department to do a check.  

DC-J said that if the Fire Department found problems then the FC might have to re-think the issue.    

 

The PC want to discuss with the FC a fee regarding the Ladies Football Club using the ground, MM thinks 

that the Ladies pay the FC for using the premises but the PC receives none of this.  The previous FC teams 

had agreed a fee of £600pa, but only half of this has been paid.  There is now new teams and fresh terms 

need to be negotiated.  NR said that the Ladies are not sub-tenants of Sidlesham Football Club; they have 

used the grounds for three seasons, the first season they agreed to redecorate (which they did), the second  

season the PC received a fee for the use of the facility, and the third (now) we have no agreement for a fee.  

MM said that it was in FC’s interest to participate in this project, but to date they have not.  HB asked why 

MM thought they would change their views now, after all this time!  MM thought we were making progress 

with the previous team but now we have the old team back (the team before that), and that is part of the 

problem.  

 

DB asked MM whether he was saying that it is not practical to work on plans for a new hall until the 

problems with the FC have been resolved?  MM said that originally it was thought that the FC would be part 

of the plan together with the PC and the SCA to provide new facilities and attract other sports facilities into 

the area.  

DB said that it appears we cannot go for funding until we have a business plan, and we cannot go for a 

business plan until we negotiate the future tenancy with the FC.  

 

11. Community Hall (Business Plan) NR said that DB and JS had requested at the last meeting an 

update on the business plan, but all the time the FC have total use of the facilities there is not much point in 

his updating the business plan. We need to establish the future use of the FC and without this knowledge 

we cannot move this project forward.  To go into 2019 without this information was considered by NR to be 

a step too far.  To go down this route would require the PC to have a ‘Parish Meeting’, and involve the PC 

in considerable legal fees.   MM said we need to renegotiate the old Heads of Agreement, which the PC 

was perfectly entitled to do.  We could terminate our agreement to shut down the field during matches (we 

need to only give them one month’s notice).  There are concrete posts around the ground and in the Heads 



of Agreement these should be removed at the end of the season.  Until clarity emerges with the FC there is 

no update on the business plan.  

 

12. Christmas Carols at The Anchor 

HB/AM organised posters to be distributed in prime locations. A poster needs to be placed in the Church 

Hall prior to the Christmas Fair.  HB is making mince pies.  Anchor organising free mulled wine and fruit 

punch for children and sausage rolls. Selsey Lions are bringing along their Float and Father Christmas. 

£7.00 was agreed for a meal at the Anchor. It was agreed that any money raised by the event should be 

distributed equally between Selsey Lions and Embrace who supply our Carol Sheets. RH to talk to Selsey 

Lions regarding this. Diana Pound is reading the Night Before Christmas. Children will be dressing up with 

prizes presented for the best costumes.  RH/CH have a couple of possible prizes – will liaise with HB.  DB 

requested if Gloria Jupp would be prepared to sing the first verse of Once in Royal David’s City (CH has 

liaised with Gloria who has agreed).Sidlesham School Choir are coming along, and with parents should be 

about 50 people, plus the usual 30/40. We need cones to rope off part of the Anchor car park and DB 

asked CH if these could be borrowed from Chichester Lions Club.  HB and AM to decorate hall with lights 

etc. Details of the events in both parish newsletters. 

 

13. Marketing and Publicity; nothing further to add. 

 

14. Remembrance Day 2019 

DB said that he was very moved by the silhouettes and poppy displays this year and thought that 

Sidlesham hadn’t done very much.  He had spoken to Dan Baily and he would be happy to provide crosses 

and poppies etc.in the future.  We would perhaps need to involve the church and the PC.  A suitable public 

location would be around the village sign, perhaps have crosses for those who have died from Sidlesham.  

DB to research possible costing and talk to vicar. 

 

15. Future Fund Raising Fund Raising: Several ideas were mooted. 

DB had spoken to Henry Adams and the idea of a Valuation/Auction was not practical.  However in 

February they have an antiques auction, and if anyone wants to go along they would not charge 

commission, and any commission they made would be donated to our charity.It was decided not to 

progress this further   

 

25th January – Bingo in The Anchor.  HB to liaise with Anchor, poster/publicity and raffle 

RH to liaise with Lion colleague regarding loan of a Bingo machine and costings etc., Would the Anchor do 

meals?  

 

16th March – An Italian Evening in The Church Hall – DB would organise food.  

27th May - Strawberry tea on the Memorial Playing Field with games for the children.  RH to discuss with Bill 

Martin the games aspect.  MM has games equipment stored on his property.  

A Multi-Games Evening in the autumn. – Cheese and Wine.  

Bridge Evening/Scrabble/shove halfpenny/ darts etc 

Hog Roast 65 people half a pig. 130 for full pig. (Possibly as part of Strawberry tea event or a separate 

occasion) 

 

 

 

18. AOB: DB said he received a letter from Diana Pound about the accuracy of minutes.  He had discussed 

this with Norman and Richard, and was convinced that the minutes referred to are accurate as they stand.  

Diana Pound thought that they could have been written in a more sympathetic manner but there are lots of 

ways in which you can write minutes - as long as they are accurate DB told her that no further action would 

be taken.    We must now work forward in a spirit of friendship and cooperation. 

 



Parish Magazine – article regarding the future of the Church Fete.  After discussion, it was agreed that a 

number of individuals already supported this in some way or another and that SCA as an association 

should not take become involved. 

 

19. DONM: 24th January at 7.30 at Mere House, Mill Lane. 

  


