
SIDLESHAM COMMUNITY ASSOCIATION ANNUAL GENERAL MEETING 

HELD AT THE ANCHOR INN, SIDLESHAM 

ON MONDAY, 10TH SEPTEMBER AUGUST 2018 AT 7.00PM 

 

1. Trustees Present: (Chairman) Richard Hall), (Treasurer) David Campbell-James, 

(Vice Chairman) Norman Robson, Jane Scotland and 32+ village supporters. 

 

2. Apologies Received from: Trustee Lizzie Baily; David Blackford, Jenna Ayling, 

Adrian Harland, Diana and Dudley Pound and Martin Mellodey. 

  

The Chairman opened the meeting by welcoming those present.  He especially 

welcomed Tessa MacIntyre, Sidlesham Parish Clerk and Louise Chater, North 

Mundham Parish Clerk who independently administered the ballot sheets for the 

election of incoming trustees 2018-19.  The meeting was recorded for the purposes 

of accuracy. 

 

3. Minutes of the last AGM held on 7th August 2017 were approved by Trustees at 

their meeting of Thursday 6th September 2018. 

 

4. Matters Arising: No matters arising not appearing on the agenda.   

 

5. Chairman’s Report:   

I do apologise for having to change the date, but we had a large number of people in 

the village who wish to join the team, and many of them were on holiday on our 

previous arranged date so it seemed appropriate to postpone the date and give them 

all an opportunity to participate in this meeting. 

 

I have been in the chair now for quite a few years, and are now seeing some 

progress.  I think it is quite important to have some continuity to further progress the 

work of the Trustees. We will elect seven members at this meeting, but elected 

trustees have the facility within the constitution to co-opt further Trustees into this 

Association following the AGM, so therefore all interested parties can join us.   

 

If people living in Sidlesham want to contribute to our organisation without formally 

wishing to be elected as Trustees that too is acceptable within the constitution.  We 

have consulted with the Charity Commission and they advise that new trustees 

would greatly benefit from an induction process.  We are also considering various 

sub-work groups, who may or may not be Trustees: for example, it would be good to 

have a Community Fund Raising Manager, a Community Liaison Manager and a 

Web Master.   

 

Another successful carol singing was held in the Anchor, which raised £100.00. 

Thanks to David Blackford for providing the accompaniment. 



£50 Donations were made to Embrace the Middle East and £50 to Sanctuary (Syrian 

refugees in Chichester). 

 

We have progressed quite considerably in the past twelve months, and I feel that we 

have reached a point in time, which is very exciting.  We have been working very 

closely with the Sidlesham Parish Council who officially manage the memorial 

playing field under the terms of the 1950 Covenant. They obtained a grant for a 

professional structural survey on the foundations of the existing buildings, which 

confirmed that they could be used in the construction of new building.  Various digs 

were made around the existing site in order to carry out this survey.  Using the 

existing foundations will considerably reduce the cost of a building; and cost is 

important as although we may get grants and donations, any balance could reflect 

on the parishioners of the village through the annual Parish Council precept.  We 

also have to take into account the fact that any building will require maintenance and 

again that will involve costs.  We have been very lucky indeed to have the 

professional advice of Norman Robson who has worked tirelessly in this respect and 

will talk to you about the work he has done on a proposed business plan. 

 

We are also very lucky to have David Campbell-James on our team of Trustees, he 

has been our Treasurer and has kept us in line with Charity regulations; and again 

David will be talking to you later. 

 

Last year at our AGM Jane Scotland volunteered her services as a Trustee, and her 

work on the Village Questionnaire has been invaluable, Jane will go through this 

later. We now have detailed information of what this village wants, and this together 

with a professional business plan is a very necessary requirement as we look to 

obtain grants for our project. 

 

Lizzie Baily joined as last year as a Trustee and Secretary but has said that she no 

longer wishes to continue in this role.  However, we are delighted that although 

Lizzie does not want to remain a trustee she is happy to continue to support us and 

her poster designs have been an inspiration to us all.  I also believe that as we 

progress with our project, Lizzie’s views will prove to be invaluable regarding 

disabled access etc., and I would like to thank her for her input to date. 

 

One of the points raised by Lizzie was our poor web-site and the committee have 

taken this on board and my grandson is working on a new website which has now 

gone live and should provide a lot more information and which will be free to operate 

under charity status. On our web site is a copy of the SCA Constitution and a copy of 

the original Covenant relating to the sale of the Memorial Playing Field to the Parish 

Council.  Jane Scotland is also putting the SCA on Facebook, which is another 

excellent idea.  

 



We have typed out a copy of the original Covenant of 1956 between The Minister of 

Agriculture Fisheries and Food and the then Parish Council regarding the sale of the 

Memorial Playing Field for the princely sum of £25.00; and the conditions relating to 

this.  Some of you may be under the misapprehension that the SCA can raise funds 

for a new hall and be responsible for its administration.  This is not the case, whilst 

the SCA can financially through grants etc., contribute to a building for the 

community, it is the Parish Council who ultimately have the duty to administer such a 

project.  It is possible for a management committee to be formed by the Parish 

Council to administer such a building in the future, but it must be remembered that 

they would be reporting to the Parish Council.  At a trustee meeting recently with 

(VAAC) Voluntary Action Arun and Chichester regarding possible grants the subject 

of land ownership arose, and the VAAC’s representative was impressed that not only 

were the Parish Council working closely with the SCA, but that the Parish Council 

Chairman attended that meeting with the SCA Trustees.   

 

The trustees have liaised very closely with AIRS (Action in rural Sussex) who 

provided the professional independent guidance for the survey, and we have worked 

very closely with Louise Beaton who is a Community Halls Consultant and was 

instrumental in establishing our CIO and charitable status.   Louise has also guided 

us with regard to potential grants for this project. 

 

The trustees have had numerous meetings with the Parish Council and have had 

two Trustees on their Memorial Playing Field Workgroup.  The trustees have visited 

a number of village halls in the area to glean inside information on their running costs 

etc.  The trustees have had numerous meetings with a variety of bodies who we 

think will financially support this project. We now have the results of the 

questionnaire and with the survey on the foundations are finalising a professional 

business plan.  

 

It was with regret that the trustees were obliged in July this year to ask for the 

resignation of Diana Pound, following the circulation by her of an email about a 

fellow trustee, which was considered potentially libellous.  This action unfortunately 

did not follow the “golden rule” laid down by the Charity Commission, which is that 

charity trustees are obliged to act “in the best interests of the charity” and in 

furtherance of its objects - a point which we all have to bear in mind when we stand 

for election as a charity trustee.  The offending email placed SCA in a position of 

risk, being prejudicial to the reputation of the charity, and could have undermined our 

working relationships with a variety of individuals and organisations. I am therefore 

bound in this annual report to explain the action taken by the trustees to address that 

risk.  Mrs Pound consented to resign, which ends the matter.  The trustees should 

therefore like to place on record our sincere and grateful thanks for her many past 

years of service to the SCA and its aims. 

 



I conclude in thanking our minute taker Corina for the efficient copies of the minutes 

issued within a day or so after the meeting as well as her contribution to the trustee 

committee meetings. Thank you Corina. 

 

6. Secretary’s Report (read by Richard Hall in Lizzie Baily’s absence) 

This year in my role as SCA Secretary I have shared Minutes from our meetings with 

the rest of the committee.  Meetings were held on 22nd May, 14th July, 7th August 

(AGM), 31st August, 23rd October, 29th November, 24th January and 12th March.  I 

would like to thank Corina Hall for her careful recording of the Minutes at these 

meetings. 

I also created promotional posters for the Village Questionnaire which were 

published in the Sidlesham Spread and Sidlesham Parishioner magazines.  The 

information was also shared on the Nextdoor Sidlesham website. 

In June 2017, the SCA held a Dinner Theatre evening with a rehearsed reading of 

“Gosforth’s Fete” by Alan Ayckbourn.  The play was directed by Diana Pound and 

cast included Sidlesham residents young and old.  I made a poster to advertise the 

event which was included in both village magazines and information was put on 

Nextdoor Sidlesham. 

7. Treasurer’s Report  

ACCOUNTS FOR THE YEAR ENDING 30th APRIL 2018 
 

Income and Expenditure Account 

                                                                                 2018              2017 

Income                                                            
Tesco Donation                                                                     -                8000    

Big Lottery Donation                                                      2,653                      - 

Donations                                                                          100                 120 

Fund raising                                                                      600                  347  

Bank interest                                                                         4                     4 

                                                                                   -----------           ----------- 

                                                                                    £ 3,357            £ 8,471      

Expenditure 
Website and Printing                                                          63                    38             

Sidlesham Festival                                                                -                  167                   

Consultancy                                                                      144                1290 

Sidlesham survey                                                           2,654                    - 

Donations                                                                          100                 120 

Sidlesham PC for Gym Equipment                                     -                  8000 

                                                                                   -----------           ----------- 

                                                                                    £ 2,961            £ 9,615 



 

Excess of Income over Expenditure        £ 396       £ (1,144) 
 

Asset 
Bank Account                                                               £7,011            £6,615 

          

Accounts prepared by David Campbell-James Hon Treasurer, independently verified 

by Michael Fowler and accepted by the Trustees 

 

8. Memorial Playing Field Update (in Martin Mellodey’ s absence Norman Robson 

gave an update) 

 Norman Robson explained that the SCA had requested he provide a Business Plan, 

which would be necessary in obtaining grants; the Parish Council then approached 

him to act for them in providing a Business Plan.  In this capacity, he had attended 

various meetings with Parish Councillors and officials of the Football Club, and was 

therefore able to give the meeting an update.  

 

The Memorial Playing field was sold to the Parish Council for £25 (see SCA 

website), and subsequently the Football Club erected a building which they have 

used under a Heads of Agreement dated 1983, and signed by the then Parish 

Council.  This Heads of Agreement stipulates certain obligations on the part of the 

Football Club, and over the years, many of the terms have not been adhered to. The 

building was meant to be maintained in good condition, the advertising material 

around the field was supposed to be removed at the end of each season, and the 

grounds were to be maintained.  

 

In 2016 Norman Robson attended a very lively meeting with the Football Club when 

it was stated that the building had fallen into disrepair.  Since that meeting 

Chichester City Ladies F.C. 'Development Team' had used the grounds in their first 

season (2016/17)  for which they renovated the changing rooms in lieu of rent. Last 

season we had up to 6 football teams playing regularly, including 2 ladies teams. 

During the 2017/18 season the Parish Council agreed that rent should become 

payable by the Ladies and £600 was agreed. As part of the need to complete a 

Business Plan, Norman Robson agreed in May 2018 that the S.F.C. should prepare 

their own business plan as part of the overall plan in preparation for grant 

applications and a P.W.L.B loan. Regrettably, both the officials of S.F.C. and many 

of the players transferred allegiance to Selsey F.C., which has caused a hold up in 

the overall business plan.  A meeting is planned for 12th September with the 

Chairman and Treasurer of the S.F.C, and the outcome of this meeting will be on the 

agenda of the next Parish Council meeting.  

 

The Parish Council obtained a grant to have the foundations of the buildings 

professional surveyed and a written report stating that the foundations were 

satisfactory to support a new building of a similar footprint. They also obtained a 



grant to draw up plans of what that building could look like.  Norman Robson 

produced this plan on the table for people to view. 

 

If this project is to move forward the Parish Council could obtain a Public Works 

Loan Board loan and only Sidlesham Community Association as a charity can apply 

for certain grants. It is therefore vitally important for both organisations to work 

closely together. 

  

Questions raised from the floor were: 

Mike Allisstone asked if anything in the original Heads of Agreement was able to 

measure whether the Football Club has failed to live up to its obligations so that the 

agreement might be terminated. 

Norman Robson replied that over the last twelve months he had requested the 

Parish Council to get legal advice, which is now being obtained. Dependent on such 

written advice, it will be for the Parish Council and not the SCA to determine the way 

forward. 

 

David Guest asked if the Parish Council owned the Memorial Playing Field freehold: 

Norman Robson said this was correct. David then asked if there was any form of 

lease that could be reviewed. Norman Robson replied that there was no formal lease 

and legally a lease could only be for a maximum period of 7 years; it could be 

permissible for a short term licence to be granted.  David Campbell-James reminded 

the meeting that a number of years ago the then Parish Council had considered a 50 

year lease to the Football Club, but after some twelve months of negotiation with a 

solicitor (at considerable expense) this was found to be illegal. It is questionable 

whether the Football Club have security of tenure, and it is questionable whether a 

large portion of the building at the moment would pass health and safety standards.    

 

Paul Devonshire asked if it were possible to maximise the Parish Council’s assets by 

letting a higher paid organisation take over the hall: 

Norman felt that the comment was straying onto Parish Council business and he 

could not comment.  One of the problems in his personal opinion was the amount of 

use that the Football Club have had resulted in almost sole rights over the ground 

and facilities. The Parish Council will need to consider detailed terms of use etc. as 

part of an overall village hall project if we are able to move forward. 

 

Mike Bond asked about the migration of the old club to Selsey and asked about the 

impact of that on the remaining members; 

Norman replied that the team were half way down their league table but the main 

question in his opinion is who is responsible for the club and their financial strength 

moving forward. The current arrangements need a fresh approach as regards the 

future and Norman together with the chairman of the Parish Council would be 

meeting shortly to establish if a more equitable arrangement can be negotiated.   

 



 

9. Business Plan.  

Norman had visited 8 local village halls to obtain competitor information; not all 

village halls were presently viable but his visit had enabled a sound basis for a 

budget of the likely revenue costs if the Sidlesham project is to move forward. 

A first draft of a Business Plan was produced in February 2018 and it did not make 

good reading; it is likely that the annual revenue costs could be approximately 

£35,000 p.a. Part of an ongoing process will require a meaningful conversation as to 

what the Football Club could contribute. As regards revenue income it is estimated 

that known and potential users could contribute about £15,000 p.a. and therefore a 

significant shortfall exists without clarity about income to be derived from the use of 

the area.  

 

The capital cost of the project is estimated between £700,000 to £750,000.  It was 

explained that grants and any approach to the P.W.L.B. could not progress unless 

the revenue income could be more clearly identified. Those attending needed to be 

aware that any revenue shortfall would fall on the village precept which is currently 

about £25,000 p.a. With a draft budgeted revenue shortfall currently of £20,000 it 

would become obvious to those present that the risks associated would be too high 

for local council tax payers. 

   

Discussions with Sidlesham Football Club or other potential ground users will be the 

first step in seeking a meaningful rent from what would be a major user of the 

ground, and the Parish Council will be receiving regular updates through their 

chairman. 

 

Shirley Donato asked if the SCA just about the Football Club: 

Norman Robson denied such possibility, quoting the draft business plan which 

suggests that up to 12 alternative users could be encouraged to use the new 

building, based on the recently undertaken village survey.  

 

Neil Walker asked about the cost of the project: 

Norman Robson reiterated a likely cost of £700,000 for the type of building indicated 

on the current plan. Some of the other Village Halls visited had been able to sell off 

part of their land to pay for the building works but we were prevented from doing this 

by the terms of the land covenant. Neil Walker also asked if we had considered 

Crowd Funding. Norman Robson explained that this would not be considered a 

viable plan.  Richard and Corina Hall said that they had attending a Crowd Funding 

presentation, and felt that this is more suited to a short term project; maybe we could 

consider this towards the end of the project as a top-up, but not at this stage.     

 

10. Village Questionnaire.  The SCA had received a grant from the Big Lottery to 

pay for an independent questionnaire from Action in Rural Sussex to be circulated to 

all householders in the village to ascertain their views on a proposed new Sports and 

Community Hall on the Memorial Playing Field. The aim and purpose was to ensure 



that the village wanted a hall, We liaised with Louise Beaton (Community Hall 

Consultant) and were given samples from other rural village hall surveys.  An 

independent sub-committee was chaired by Jane Scotland and after perusal by the 

Parish Council and the SCA were sent out by AIRs, who collated and analysed the 

results.  Full details of the results are recorded on the SCA website 

www.sidlesham.org.uk Jane Scotland presented a screen version of the results to 

the meeting and asked for questions. 562 survey forms were distributed (the number 

of households), 142 people responded with a further 26 responding on line.  This 

represented a 25% response rate, which AIRs considered very good. We were 

looking at facilities on the whole playing field not just in the hall. We also gave people 

the opportunity for free space to give other ideas. The Parish Council do not want to 

be responsible for organising a nursery or playgroup but can hire a hall out to an 

organisation wishing to do this.  Many people have to travel outside Sidlesham for 

children’s activities.    

 

Fiona Lewis enquired how many children there are in Sidlesham – this is not known 

but there are a number of families and children who visit the playground from the 

Manhood and surrounding area. 

 

11. Election of Trustees for 2018-2019 

Tessa MacIntyre and Louise Chater distributed ballot forms with the following 

persons applying as Trustees: 

David Campbell-James, Richard Hall, Norman Robson, Jane Scotland, Jenna 

Ayling, Hannah Baggot, John Baggot, David Blackford, Alison Merrett and Victoria 

Ramm. Only seven people could be elected at the AGM, and papers with more than 

seven would be rejected. Alison Merrett was identified the only new potential trustee 

present throughout the meeting.  

 

The ballot papers were then collated and those with the seven highest votes were as 

follows: 

David Campbell-James 

Richard Hall 

Norman Robson 

Jane Scotland 

Hannah Baggot 

David Blackford 

Alison Merrett 

 

The next meeting of the Trustees is Thursday 18th October at 7.0pm – venue to be 

agreed. 

 

15 AOB.  Gayle Palmer spoke about litter collecting in the village and distributed 

some litter sack to those who wanted them.   

Thanks to all who attended.  Meeting closed at 8.45pm. 

http://www.sidlesham.org.uk/


 

 


